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‘ ELIS — a few facts

Initiated in 2013 by EUATC, the European Union of Associations of Translation
Companies.

Co-organised with ELIA, FIT Europe, GALA, the EMT university network, the European
Commission’s LIND group, and Women in Localization.

Covers market trends, expectations & concerns, challenges and obstacles, as well as
changes in business practices and is open to language service companies, independent
language professionals, training institutes, language service buyers, as well as private and
public translation departments.

ELIS 2023 results:

1164 responses
290 language service companies
636 independent language professionals
175 representatives of training institutions and students
63 language departments and language service buyers

See the report for details about the 52 countries represented.
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4 MARKET EVOLUTION ‘
NOTE: percentages do not show actual increase or decrease but the

difference between respondents reporting an increase and those reporting a
decrease, as a measure of the market sentiment.

A Translating Europe Workshop



‘ Return to reality

Activity LSC and independent professionals
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e==| SC Expectations | SC Real

w===|nd.Prof. Expectations ===|nd.Prof. Real

Language departments and academia maintain their bullish market
activity expectatons for 2023.

Language companies and independent professionals however have
toned down their expectations for both the global market and their own
activity levels, probably as a result of lower than expected levels in
2022.

.

Market activity expectations

120%
100%
SN
60% |—— —
40% / — P
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0%
2016 2017 2018 2019 2020 2021 2022 2023
e | SC ====|ndependent professionals

Language departments & buyers ====Training institutes

Actual activity levels hide strong national differences, even

within the same European region (ex. -32% for LSCs ‘60/(”; \
Germany vs France +36%, Hungary -7% vs Slovenia ‘e"-//
+67%). \a-g
Similar differences are reported regarding profitability. =

Country-specific details are included in the report. e Workshop



Price wavelets instead of tsunamii

Price evolution All segments seem to agree that prices did
a0% increase in 2022, although the number of
30% respondents reporting (or estimating) such an
. e increase remains fairly low — between less than
10% (independent professionals) and close to
10% — o
e prot- el 20% (language departments and academia).
0% === Buyer Real . . a
Large companies report continued price decrease.
-10% = Academia Real

Some 35% of language company respondents,
and 20% of language departments, independent
30% professionals and academia expect a further price

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 - -
increase in 2023.
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LSC investment mood vs independent professional frustration

Owner answers Disil
Austria 6 9
Beigim ’ : Top 10 barriers to rewarding career
ugaria
Croatia 2 0
Czech Republic 2 2 . .
Estonia 1 2 isolation
:':::: 1: 1; government, administration I
z,e;“;ny 1; i; lack of interesting work  IREG—_—_N
Hungary 13 10
Italy 20 21 technology I
Lithuania u 2
: 9 10 lack of appreciation  IEEE———
Poland 3 4 .
Portugal 3 11 competition I
Romania 4 6 . .
Russia 2 1 instability EE————
Slovak Republic 3 3 i i
Slovenia 5 10 lack of (direct) clients I
Spain 13 8 .
Sweden 4 7 work-life balance GGG
i 1 2
Turkey 4 2 too low rates |
Ukraine 3 4
United Kingdom 20 15
e " - 0 20 40 60 80 100 120 140
The language company investment mood is back at pre-Covid levels, with a fairly high number of countries with sufficient answers showing a
healthy investment sentiment.
In contrast, free text answers from independent professionals reflect a high level of frustration and discomfort. This sentiment is mainly based on =
price pressure that forces them to accept more but less interesting work and makes it more difficult to achieve a correct work-life balance or invest “% N )
enough time in life-long learning. ee-/
\
N
- —
===
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‘ Main trends {

External

. events
Price pressure

Consolidation

Inflation
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Complete trend charts are included in the ELIS 2023 report \§=
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Impact of global events

Impact of global events on HR

It is challenging to maintain a strong company
culture virtually

We have had more staff turnover than in
previous years

We recruit from a larger geographic radius now

We spend more time managing remote teams

Covid seems to be forgotten.

¥

LSCs and language departments in public administrations report a further increase of
remote working, while academia and private enterprises state the opposite.

Working with remote teams does create additional issue for management and keeping
a strong company culture, but does not seem to have an effect on staff retention

A small minority of LSCs and independent professionals link their challenges directly to
the war in Ukraine (embargoed clients or resources, lower demand for Russian or

shortage in Ukranian resources, changing services or even relocating) but cost increase

=}

20 40 60 80 100 120

m Strongly agree W Agree M Noopinion M Disagree M Strongly disagree

Working from home LSC war-related challenges

7

s Costincrease

Generic drop in demand

Embargoed customers
Undetermined
Drop in demand for Russian
0

Language companies Training institutes  Private enterprises Public administrations Embargoed resources

S

w

N

-

m2021 m2022

=}

¥}
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[0}

driven by war-triggered inflation is a challenge for all segments.

Ind. prof. direct impact of Ukraine war

o =
e =

0 2 4 6 8 10 12

m Marketing exclusively m Marketing partially

M Sales exclusively M Sales partially

‘

Q -
===
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Technology {
Technologies implemented Actual MT and RSl use
Other (max.) | o0 -
Remote interpreting : 50% A44%
Audiovisual localization L_ 40% 38%
31%
Quality evalution T 30% 28%
0%
CAT tools _ LSC Language Ind. Prof. Estimate by
0% 10% 20% 30% 40% 50% 60% 70% B80% 90% 100% departments academia
M Academia M Language departments M Ind. Prof. MLSC B MT use MRSIuse
Reported MT use has increased compared to 2022, but remains below Increase in terminology work
popular estimations. 0 sore
70%
Public agencies report less MT usage in outsourced work, while private 0 60%
companies follow the opposite approach (62% of outsourced work 150 50%
. 0, 40%
using MT, compared to total average of 44%). . - 6/7&
. . . . \
Other technologies used include system connectors, centralized - 20% “‘0‘, o
portals, chatbots, OCR and corpus analysis tools , among others. N 10% Qs=ﬁ
0 | — 0% =
The use of language technology has also caused an increase in prvate company. Natlonal/oca - ntermatonal - Language erice =

terminology work, in particular in the international public agencies.

B 1 entities ====Increase rope Workshop



4 LANGUAGE SERVICE COMPANIES ‘ «
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LSC structure <

Language company size LSC - company type

45%
40%
35%
30%
25%
20%

15%
|I I I|I|
0% I (] ™ mmll

M Single site company
M International company
m Non-profit/Social enterprise

W Multi-site national company

<
3
"7\

W 2018 w2019 w2020 w2021 w2022

Gender distribution vs function
The average revenue per participating LSC continues to increase.

g 8q . . 100% 200
Additional participants from the highest size segment more than
compensate for lower participation from the mid-size segments. Bo% 160
60% 120
This change and the substantially higher percentage of international

companies (28% compared to 20% in last year’'s data) may reflect the o 50 mNotdisclosed

impact of mergers and acquisitions in the sector. 3% of respondents have 20% 40  WMale

venture capital backing, and 1% are publicly listed. o 12 1] o  WFemale ‘6/(’\ \

e -~ | £ F a
The gender distribution has not changed significantly, with a 62% female %&;** & & & Za» 6@ \}(@ Qg& ~~-
dominance. This dominance is strong in project management, as well as S 0&? &eg@ \q;’f\ \@4’ & \a-ﬁ
sales, language and functional management roles, but not in the owner &@” éé@ Oq,o"" kée"" R \=’
category where male and female owners are almost evenly represented. o * ¢
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Performance and challenges

30 e fiecruitment effort

2022 performance vs LSC size
100% 110
90% 100
20% 90
70%
80
60%
50% 70
40% 00 gl
30% 50
20% 40
10%
0%
-10% 20
-20% 10
-30% - = B

< 100K € 100K- 250K- S00K- 1IM-5M 5M- 10M - 50M - 250M - > 500M
250K E SD0KE IME € 10ME€ 25ME 100M € 500M € €
Margins
60%
50%
40%

309

20%
U ol T
- I

<100K€ 100K- 250K- 500K- 1M-5M 5M- 10M-  250M- >500M €
250K€ 500K€ 1IM€ € 10M€ 25M€ S00ME

&

g

mNet profit  ®mGM translation  m GM interpreting

. # of companies

Profitability

—Staff size

LSC Challenges

Finance management
Quality management
Time pressure
Unrealistic expectations
Talent retention
Growth pains

w2021

Emerging new services
w2022

Implement technology -

Talent recruitment
Sales

Cost control

Price pressure

0% 20% 40% 60% 80%

Especially the smaller LSC size segments report lower than
expected performance in 2022, both in terms of sales and
profitability.

Results show optimal gross margins at a company size between 1
and 10 M€. Note however that conclusions about the size
segments with lower response rates remain less reliable.

For interpreting, reported gross margin increases with increased
focus on the service.

In the list of LSC challenges, the top 3 (pricing, cost levels and
sales) remain virtually at the same level as last year.

Talent recruitment and time pressure seem to be better under
control.
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HR and company culture

Average FTE % and recruitment plans
25%
20%
15%
10%
5%
0%

Company culture focus

ESG (Environment, social, governance)
Diversity and inclusion

Growth

Integrity
Employee satisfaction

Client satisfaction

M Strong focus W Minor focus M No focus

40%
35%
30%
25%
20%
15%
10%
5%

0%

Financial discipline | —

4

As in 2022, recruitment plans remain
mainly focused on language, project
management and sales profiles and do
not match ambitions for areas such as
audiovisual (the 9% consists of 6% of
multimedia and only 3% voice) and
language data.

Dedicated managers
Other

Sales & Marketing
Legal

Language & Resources

HR

The presence of dedicated managers is
not surprisingly linked to the size of the
companies: language managers in all
but the smallest segment, sales
managers above 1M€ revenue, etc.

Finance

Engineering

0% 0% 40% 60% 80% 100%
W< 100K€ B 100K - 250K € W 250K - 500K € B 500K - 1M €
miM-5M€ m5SM-10M€ wm10M-25M€

Company culture remains firmly focused on client satisfaction, while relatively new
areas such as diversity, inclusion and ESG are starting to make their way into
company culture.

Interestingly, results show a significant correlation between a weaker company
culture profile and weaker sales performance in 2022, but not the opposite.

Company culture focus translates only partly into performance measurement:

Client satisfaction is measured by 78% of respondents, followed by revenue (72%)
and sales performance (57%). Employee satisfaction — # 2 in company culture focus
— is measured by less than half of the participants.
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Services, domains and origin of business

LSC services - status and growth plans
Status

50%
40%
30%
20%
10%

Growth plans
80%

60%
40%
20%

0%

2021 Status (normalised) mmm 2022 Status (normalised)

=022 Growth plans 2023 Growth plans

Subcontracting work

0,7
0,6
0,5
0,4
0,3
0,2
0,1
0
-0,1
-0,2
-0,3

60%

B Current status

e Growth plans

Client domains - LSC

Status Growth plans
18%
16% —————————
14% Engineering 2021 status (11%) from 2020 results - 80%

12%

10% 60%

40%

20%

0%

I 2021 Status (normalised) s 2022 Status (normalised)

==2022 Growth plans =2023 Growth plans

Service and domain origins respect the 2021 ranking but show a
more even spread. Compared to previous year participants report
less tendency to focus their growth on specific domains, with the
modest exception of fashion.

Focus on specific services or domains improves performance but
is not a guarantee for success (detailed information in the full

report). <
noss e
On average 26% of respondents’ business is outsourced to them \Q._’
by other language companies. Approx. 48% expect this to remain \==’
constant in 2023, but we do see a tendency to further develop this — 1

source of business.
ooy —urep© WOTkshop



Subcontracting practices

Frame agreements and NDAs

Don't know ‘

No |

Included in general purchasing _
conditions
Separate agreement for specific -
resources and/or projects
ekl o
resources

0% 10% 20% 30% 40% 50%

LSC - outsourcing

0%
m1l-25%
m 26 - 50%
m51-75%
m76-99%
% 100%

= Don't know

ENDA's M Frame agreements

Outsourced to freelance

80
70
60

20
10 I
0

€  250K€ 500K€ 1M€ O5M€ 10M€ 25M€ 100M€500M€

i entries e freelance

Change in rate systems coming?

8%

m Yes, most probably

= No

= Don't know

< 100K 100K- 250K- 500K- 1M- 5M- 10M- 50M- 250M->500M

€

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%

= Possibly, but only marginally

.

60% of LSCs outsource
majority of their work. 75% do
so primarily to freelance
resources, with remarkably
small variations between size
segments. The peaks and
valleys above €10M need to
be taken with caution due to
the small number of entries
from these segments.

The use of framework
agreements and NDAs is
fairly well generalized,
although one third of LSCs
are still referring exclusively
to their general conditions.

Discussions about alternative
rate systems do not seem to
convince LSCs. Only 17% of
respondents believe that s

\
|

=
current unit-based systems | /\
will be replaced. If anything, a N

time- or effort-based system :-’
is deemed most likely. +—4

A Translating Europe Workshop



4 LANGUAGE DEPARTMENTS ‘ «
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Structure and activities

Unit size
35%
30%

25%

20%

15%

10%
5% I

0%
1 2-5

Organization culture focus

6-10 11-25 51-100 26-50 101 - 500

Growth

ESG (Environmental, social and governance) [
Diversity and inclusion :
Employee satisfaction
Financial discipline _
Integrity
Client satisfaction —

0% 20% 40% 60% 80%  100%

M Private company B National/local public agency

M International public agency

Number of languages

m5-10
m10-25

m>25

Top 5 activities
Language validation | NNRNREREEEN
Transcreation |GG
Terminology management | NN
Language asset management | NI
|

Translation, post-editing

0% 20% 40% 60% 80%

.

The reported number of languages
handled has increased dramatically
compared to last year. 51% handle
more than 10 languages, compared to
38% last year.

The focus in organization culture
depends strongly on the type of
organization, and is fairly comparable
with what we see in language
companies.

Not surprisingly the main activities of
language departments are directly
related to translation.

Data and MT related activities are
already quite well represented in
approx. 30% of the participants' units,
to comparable levels in the different
types of organizations.

SN
N—

\

100%

o
\~g=
S=

A\ }
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Challenges

Challenges 2021 vs 2022 Challenges vs organisation type
60% 60%
50% 50%
40% 40%
30% 30%
0% 20%

10%

0% S o & o ® &
° N . N . . &\o'b . &00 0\0@\ & & z-&\o(' &
\50"” O\D@ ,;}0(‘ {\‘_‘0 S‘& ’i>°° @,b("‘ & ;g?é\ «Q’&o @:\g \&Lp Q@é &
$Oﬁ N & & & é}’b ‘(\,b\ Qg,}i & ?},\{a 5"@& &
<% é@ O‘-;b\\ (Q’b\‘ & & Q)ob & \é\“’
o @ & o
& & \(_\,\e' &
& «
&
A M International public agency M National/local public agency
m2021 m2022 M Private company

In ELIS 2022 workload stood out as the biggest challenge. This is still the case when looking at 2023 expectations,
but in the list of challenges, virtually all aspects score approximately at the same level due to higher levels for
technology, budget restrictions and quality control.

These remarkably even scores however hide strong differences between the various organisation types, especialy 5’?’ ) \
regarding technology and quality control. ‘:‘0‘. .
\ .
National public agencies report considerably higher challenge levels than internatonal agencies and private \==’
companies. 114
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Outsourcing

Changes in outsourcing practice Outsourcing intentions

Globalization consulting
Technical writing
Internationalization
Chat bots
Language data (ex. for use by Al)
Software implementation
Testing
Search Engine Optimization (SEQ)
Localization engineering
Terminology management
Language validation
Copy writing

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% Language asset management (ex....
Language training
Start MIncrease M Little or nochange ®Decrease M Don't know B Not applicable Layout
Machine translation training
Transcreation

Outsource to multi language vendors
Outsource to single language vendors
Outsource to agencies

Outsource to freelance

E-auction as part of purchasing process
Certification requirements

Consolidate outsourcing

Centralised purchasing

Outsourcing practices depend largely on the type of organization. Private enterprises Interpreting
0 : : : . P Subtitling, dubbing
report up to 68% outsourcing, while public agencies limit themselves to less than Translation / post editing

50%.
0%  20%  40%  60%  80%  100%

The same goes for outsourcing models, where public agencies show a higher
tendency towards freelance outsourcing than private companies.

m QOutsourced m Wish to outsource
= Do not wish to outsource M Don't know

Outsourcing remains largely limited to the direct execution of translation-related = Not applicable

tasks. Terminology and language asset management are explicitely not outsourced. re‘ 7
N
Contrary to the previous edition, which showed a tendency towards freelance and ==E

single language vendor outsourcing, ELIS 2023 does not show any clear preference

for a specific vendor type. The data do however suggest a small consolidation trend. .
A Translating Europe Workshop



‘ Outsourcing relationships {

Frame agreements Resources provided to service providers
20
18
16
14
12
10 60%
8

6 40%
4
: I__ HE i 20%

International public National/local public Private company 0%

100%

80%

agency agency Source content Terminology  Reference Translation Raw MT Other

content memory
HYes, all HWYes, some MNo

m International public agency ~ m National/local public agency ~ m Private company

NDA's
. The use of framework agreements and NDA'’s is linked to the type of
18 organisation (though not to the size of the private companies).
16
14 It also depends on the size of the language department, which is
15 understandable given the amount of administrative work involved.
2 Although still limited, the provision of raw MT by private companies
g . . . has made a dramatic jump (from 0% to 31% entries). The participating
o - - - | national agencies have not yet started to provide raw MT to their 6/?? .
International public National/local public Private company service providers. “’OQ /
agency agency \~g-;
[ |
HYes, all MYes, somevendors M Yes, specific projects B No \==’
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4 TRAINING INSTITUTES ‘ «
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Academic evolution and challenges

2022 actuals vs 2023 expectations

Administrative constraints
Budget "
New MA students L |
MA graduates —
New BA students —
BA graduates —

LSC partners

Scientific publications
Languages covered 1
Specialized programmes | 9
Variety of job profiles
Industry specialisation

-60% -40% -20% 0% 20% 40% 60% 80% 100%

M Actual 2022 W Expectation 2023

Respondents report even worse budget restrictions and
administrative constraints than expected in 2022. Expectations
regarding student numbers remain virtually unchanged.

Academic staff see a solid increase in specialisation in the industry
as well as in the variety of job profiles (students disagree and not
confirmed by industry data) and expect this to continue.

The challenge ranking is virtually unchanged. The two top academic
challenges are scored even higher than in 2022, while students are
slightly less worried about their professional future (though this
remains their top concern).

A

Challenges academia

HR management

Competition

Expectations from the industry
New market requirements
Administrative procedures
Budget control

Technology

Visibility of the profession

Time availability
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
W Major challenge

Minor challenge No challenge  ® Don't know

Challenges students

Difficulty of course material I L |
Technology I -
Choosing languages and specialisations IS .
Balancing theory and practice I I
Finding internship I .
Combining studies and professional activities I . =
Time pressure I I ‘% > \
Uncertainty of professional future IS — ‘eg //
0%  20%  40%  60%  80%  100% \===
W Major challenge Minor challenge M No challenge B Don't know \=’
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Training landscape

Programme foci

Authoring / technical writing
Creative writing

PSIT (Public service interpreting and...
Multilingual communication
Interpreting
Terminology
Technology driven translation
Translation

Translating & Interpreting

Specialisations

Technical writing
Audio description
Medical translation
Creative translation
Financial translation
Project management
Subtitling

Literary translation
Legal translation
Language technology
Post-editing

Technical translation

I 11%

N 12%

I 16%

I 35%
I 41%
I £4%
I 1A%
I 50%
——— 67 %

0% 10% 20% 30% 40% 50% 60% 70% 80%

W Major
M Separate
M Integrated

B Optional

40 60 &0

100 120 140

Languages
200
180
160

140
120
100
80
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40 I
20 I
o L I
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Programme levels and EMT programmes
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Specialisations show some clear
changes, with subtitling and postediting
moving up while medical moved down.

The language distribution is merely a
trend indicator, because the data cannot
be matched to specific programmes.

Overall, the 2023 data show a more
even coverage of the European
landscape than the 2022 set.

Even so, it is felt that the training
landscape cannot be correctly
described through an association-led
and anonymized survey like ELIS.

An official survey covering all European
training institutes would be required to
provide unbiased coverage of
programme levels and countries.

The EMT label seems to continue to
struggle with visibility, but the small
number of replies from language
departments makes it impossible to
draw reliable conclusions.
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Professionalisation

Professional preparation Commercial assignments
60%
Other L
50%
Simulated translation company _
40%
nternships |
m2022 0% = 2021
workshops | — w2023 20% =02
Course(s) on industry aspects _ 10%
Guest lectures by professionals _ 0%
No Yes, subject to Yes
0% 10% 20% 30% 40% 50% 60% 70% limitations
Internships Reported professionalisation activities have increased
0% S|g_n|f|_cantly since last year across all types of
activities.
50%
0% In the company simulations, we notice a clear
S decrease in acceptance of commercial assignments,
which indicates an increased awareness about
0% potential conflicts with professionals. P
10% . . . . * \
y . Internships — both domestic and international - are (“0‘, _/
DOCI . . .
Domestic International Domestic and mcr_easmgly becommg compulsory rather than \\-='
international optional. ==,

W Compulsory M Eligible (optional)
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Technology

Required technology improvements
30%

70%

60%
50%
40%
30%
20%
10%

0%

Cost of
ownership

Training Support  Ease of use Integration Other

with other
tools

Training institutes show an average to high
technology implementation level, except regarding
guality assurance tools (which applies also to LSCs).

Training and cost of ownership continue to be the
main concerns regarding technology usage in the
training programmes.

Academic (both teachers and students) opinions and
expectations regarding actual MT use continue to
differ from the actual data provided by language
providers and language departments, but
expectations about future use seem realistic.

New technologies & tools in 2022

Programming
Transcription
Workflow

Hybrid

RSI

Quality evaluation
Corpus

Al & machine learning
Terminology management
Audiovisual

MT

CAT

0 5 10 15 20 25 30

When will MT take majority?

2%

S
T

B This year

® By 2025

u By 2030

= After 2030 =

= Never “% s )
Sa_-

= Don't know \--'

N1

11 4
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4 WORKING IN THE LANGUAGE INDUSTRY ? ‘ «
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‘ Entering the language industry

Entry into industry
80%
70%
60%
50%

40%

30%

20% I I I

1 ol Mo

i = O

Permanent Temporary Freelance Other

B More than 10 years B 5to 10years M2to 5years M Lessthan 2years

Success factors
160
140
120
100
80 ® Not important
60 .
40 B Somewhat important
20 o Important
0

W Very important
W Critical

Entry in current company

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Less than 2
years

2to5years 5to 10 years

Studies vs main role
100%
80%
60%

40%

More than 10
years

W Recruitment agency

m Spontaneous application
W Peer reference

H Job ad

M Job event

B Other

o Initial freelance work

m After internship

B Created my own company

g0 None in particular

30 mmmm Other

B Other Bachelor or Master

0 N | anguage-related

mmmm Translation-related

== Number of entries

¥

More recent industry entrants report
more often an entry with a permanent
contract, whereas freelance used to be
the norm up to 5 years ago.

Creating one’s own company went ‘out
of fashion’ for a while, but could be
making a re-entry if the small sample
of young professionals is anything to
go by.

Internships have become a strong
recruitment channel for young
professionals, although other seniority
segments do not necessarily consider
them a strong career success factor.

Self-training is ranked higher than all
other training-related success factors.
In the ‘other’ category, respondents
mention networking, attitude and
experience.

A translation- or language-related
education led 64% of the respondents
to the industry. These programmes are
also important for non-linguistic roles.

0



Skill gap

Skill gaps perceived by academia

Interpersonal skills

0.22 (-0.06

Source language skills 0.26 (+0 06)
L —
Translation competence 0. 27(
Professional ethics 0. 28( -0. 17)
Knowledge about market expectations 0.28 (+0 03)
o ——T—
Cultural awareness _
_
Target language skills -.
Information gathering & processing 0 37(-0, 15)
Digital literacy
Translation technology --

Project management

——
0.55 (+0.04)

0

M Graduate performance

Skill gap variations

0,5 1 1,5

® Employer expectations

2 2,5

Skills to be improved

70%

60%
50%
40%
30%
20%
10%

0%

W LSC 2021
W [SC 2022
Lang.Depts 2021

M Lang.Depts 2022

The results show considerable differences between LSCs and language departments, but also in comparison with

previous year.

T
LSC answers reveal encouraging improvements, in particular in translation technology, while academia still sees “f@q /)
major opportunity for improvement in that area. Project management skills are another area that requires attention. \?§==
Language department data show a few drastic differences compared to ELIS 2022 results (ex. interpersonal skills ==/

and cultural awareness), which may be linked to the small number of answers.
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Career satisfaction

Career satisfaction Work-life balance
808

100%

0%
80% 68% 00 68% o, 67% 68% 4% 67% :ﬁ
60% 405
0%
1o 20% m2021
20% 10 2022
0%
0%
Salary level Training Career opportunities 4‘5‘
&
M Private enterprise (non LSC) M National/local public agency &&i‘q
M International public agency M Language service companies qt\*s‘ “

Participants report improved work-life balance, except independent professionals who give lower marks, mainly
due to unbalanced workloads and the need to accept more work to compensate for lower rates.

Between language companies and different types of language department organisations ratings are fairly

comparable . a< .

. . . - . “’0‘. /

One third of independent professionals report that they have another activity on top of their freelance work. Qg-;
N~

S=2
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‘ Independent language professionals demography

Gender vs main role Qualifications

80%
70%
60%
50% = Translation / interpreting
40%
m Language other than
translation/finterpreting

30%
20%

T

Interpreter Translator Both

= Another field

HFemale W Male

Years of activity Women_ account for 80% of the participating independent
professionals.

There is no significant gender difference in terms of main activity,
u Less than 2 with 71% of male and 74% of female participants acting mainly as
translators. Only 6-7% work exclusively as interpreters.

m2-5
=5-10 14% of this year’s participants reported less than 5 years of
= More than 10 activity, which is considerably more than in 2022. 6/7«<
* \
83% have a degree in translation or interpreting and 21% (also) (‘Qoe _/
one in another language-related discipline. 18% have a degree in \-='
another discipline such as biology, art, politics, chemistry or ==,

marketing, among others. 36% have more than one degree.
A Translating europe Workshop



Performance and stress factors

Freelance activity

20% 37% g
N% 31%
S~ 5

30% —37% 0% 26 .

o 22%
20%

% 225\

10%

\ / 5% 15%
0%

\/

\

-15%

-20%

2016 2017 2018 2019 2020 2021 2022 2023

e Expectations e=—Real

Rates

0,
20% 16%

15% 12%

11%  11%

10%

5%

0%

-5%

-10%

-10%

-15%
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

e——Expectations e=Real

Stress factors

Technological change

Time management | 222222 =
Rise of MT/MI I
Project Managers .|
Pay/rates =
fr——
e

Economic climate

-10% 0% 10% 20% 30% 10% 50% 60%

m2021 m2022

Independent professionals report more modest growth of their activity in 2022
and a lower than expected growth of global activity combined with
substantially higher competition. This leads them to tone down their own
growth expectations. Pricing expectations however are slightly bolder than in
previous years, boosted by the — although still modest — increase in 2022.

Despite these pricing expectations, rates continue to top the list of stress
factors, and the global economic situation does not help to reduce insecurity.

T
The MT-related stress factor does not increase. This seems to indicate that ‘lfo‘; )
the freelance community is finding ways to cope with the technology although \Qﬁ-’
quite a few respondents are still struggling with it. \a-’
14
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Client relationships

Relationship with LSC

4

B Importance 2021 sl Importance 2022
— S atisfaction 2021 Satisfaction 2022

2022 data show a lower direct client
ratio (41% compared to 45% in
2021).

This is surprising, since respondents
expected it to increase (and continue
to expect this for 2023).

Client relationship - ind.prof.

10

= N LA

¥

Relationship and project

management practice

—a\_\//=="-=\_

opinions have only changed
marginally, both with regard
to LSCs and to clients in

general.

2021
2022 In open questions

%QQQ Direct client ratio - ind.prof.

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

2021
av.45%

2022
av.41%

m0%
m<25%

W 25-50%
m50-75%
> 75%

W 100%

© respondents often point to a

c,Q“’Q' &c‘s"\ lack of flexibility in terms of
%

rate negotiations, which is
not reflected in the data.

PM practices

Non-expert reviewers [ ..
Non-native reviewers .

Review |

Helpful PM input I
Queries to PM I

Useful reference I
Reference files |
Project sharing .
Rush deliveries | N

0 0,5 1 1,5 2 25 3

W 2021 m2022



‘ Activities {

Operational practice changes Client domains
100% -
90% Aerospace, defense
80% _ Energy "
20% m Not applicable Automotive
60% B Don't know Patents =
50% Fashion, luxury I
40% u Stop Electronics NEG_———
0,
ig;’ W Decrease Retail .
(] .
]
10% m No change Literature
..
0% M Increase software
i .
,\<2<" \d'\\ QED\ v<;\°0 Tourism
V‘\ (Q\\ d‘\l— B Start Other I
© N Audiovisual
¥ Q;\G‘ Finance  IE—
Entertainment ..
Technical N
The tendency towards post-editing and automation Government I
continues to increase at a constant pace. Healthcare . ......
The reported client domain distribution in 2022 is Legal | ‘5’?§ \
surprisingly more homogeneous than last year (the 0% 2% 4% 6% 8% 10% 12% 14% &. o
same applies to language companies). \==’
m 2021 normalised M 2022 normalised \=’
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Training ‘

CPD subjects CPD return on investment
60% 60%
50% 50%

40%

40%

30% 30%

W 2022
20% 2022 20% W2023
10% W 2023 10%
0% 0%
Negligible Below As expected  Above Don't know
expectations expectations

&

s
Technology training is sufficient

2B 45%
Training-related results are largely comparable to those of last year. 40%
Young professionals see CPD as important as their colleagues, but iZ;
report a lower CPD frequency and seem to have some difficulty to 25;
assess the training ROI. They show lower than average interest in . w2022
sales training, but more than average in soft skills ans technology. 5% 2003
Independent language professionals seem to be marginally less W/“ ‘5’?\ \

. . .. . 5%
satisfied with technology training than last year, but a clear majority is . “Qq o
still satisfied or neutral. Among the young professionals a higher ’ strongly Disagree Neutral  Agree  Strongly  Don't \~€='
percentage expresses either disagreement or strong agreement, but disagree agree  know ==,

the small absolute numbers do not allow for firm conclusions
A Translating Europe Workshop



Finance & career

Finances vs years of activity

Less than 2

B Sustainable future 50%

M Retirement provision

E M Private insurance

M Earn enough as
freelance
0% 20% 40% 60% 80%

Earn enough as freelance

100%
90%
80%
70%
60%
50%
10%
30%
20%
10%

0%

68%  66%

w2021
m 2022
W 2023

B Work-life balance

44

Insurance & retirement Career Cha”enges
70% 66% 64% .

» Earnings
60%

* Isolation

40%

¢ Uneven workload

27%  28%

30%

20% * Time management

10% + Lack of interesting and

0% g q
rewarding projects

Private insurance Retirement provision

Financial results do not show strong changes compared to previous years, with the possible
exception of private insurance, which seems to be getting some traction.

A majority of the participating independent professionals state that they are not able to negotiate
a fair remuneration level for their work, due to client pricing pressure, lack of recognition and the
rise of machine translation.

Not surprisingly, young professionals with less than 2 years of activity are among those who do
not earn enough as a freelancer (less than 30% report to earn enough). This does not prevent
62% of these young professionals from considering freelancing as a sustainable activity, which is
comparable to other levels of seniority.

‘

Q -
===
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Technology

Technology use

Other accessibility aids

Other

Dubbing

Automated speech recognition
Authoring

Dictation

Interpreting (OPI, VRI, RSI)
Subtitling

Corpus analysis

Optical character recognition {OCR)
Translation or Content Management
Machine translation

Automated quality control
Terminology management

Translation memory

2020 m2021 m2022

Steady growth in main technology areas, with solid
further investment plans.

First time use and investment plans - ind.prof.

Dubbing

Other accessibility aids

System integration

Other

Job intake (incl. interpreter booking)
Content management

CRM (client relationship management)
Autharing tools

Optical character recognition
Automated workflow

Interpreting (OP1RSI/ VRI)
Automatic speech recognition
Subtitling

Project administration

Dictation, Speech to text (STT)
E-learming platform

Quality control

Artificial intelligence

W"""””""'"

Machine translation

Qo )

\‘Q‘.-/

0

=X

5% 10% 15% 20%

[/
\ {

A\

W Firsttime 2021  MFirsttime 2022 M Invest 2022 M Invest 2023

o
m
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What do the ELIS 2023 answers tell us ? < «

* The language industry players continue to expect the sector to grow in 2023, but language companies and
independent professionals have lowered their expectations in line with the less than expected growth in 2022.
Language departments and training institutes maintain their high growth expectations.

» Career data for independent professionals are comparable and sometimes even better than 2022 results, but
free-text questions express a more negative sentiment that needs to be recognized and addressed.

* Machine translation heads both the positive and negative trend lists. MT continues its rise and is now confirmed
to be used in more than 30% of projects. This is still below popular estimations, including those from academia.

+ Atrtificial Intelligence has gone (partly) to the dark side, from being considered mainly an opportunity in 2022 to
ranking solidly 3" in the list of negative trends.

» The start of an independent language professional is financially difficult, but young professionals continue to see
freelancing as a sustainable and rewarding activity.

» Skill gaps show strong variations, and self-training is declared the most important factor in a professional career.

To close, an answer from a German translator that gives food for thought:

“l think we need to overcome the sense of doom and gloom flooding our professional forums and find ways

\
to give greater visibility to those in the industry who are leading by example! It would be good to see best (@g_/
practices praised instead of worst practices flagged.” b ===
4
=
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‘ ELIS survey partner websites <

euatc.org EUATC (European Union of Association of Translation Companies)
elia-association.org  Elia (European Language Industry Association)

gala-global.org GALA (Globalization And Localization Association)

fit-europe-rc.org European regional centre of the International Federation of Translators

ec.europa.eu/info/resources-partners/european-masters-translation-emt_en
EMT (European Master’s in Translation) network

ec.europa.eu/info/departments/translation_en
European Commission - DG Translation (Lind group)

womeninlocalization.com Women in Localization

V>N
P
\\./
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POWERED BY ELIA | EMT | EUATC | FIT EUROPE | GALA | LIND | WOMEN IN LOCALIZATION

ELIS 2023 - EUROPEAN LANGUAGE INDUSTRY SURVEY ‘

Thank you

This presentation and the 57 page ELIS 2023 report
can be downloaded from the elis-survey.org repository
(registration required)

Comments and suggestions are welcome at
research@elis-survey.org
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‘ ELIS 2023 discussion panel — what do the results mean for the industry ?

Moderators

Inkaliisa Vihonen
LIND - DGT

Geoffrey Bowden
EUATC

Panelists

.

Alexandra Krause  Allison Ferch Carrie Fischer
EMT GALA WiL

Heike Leinhduser ~ John O’Shea  Klaus Fleischmann Rudy Tirry
EUATC fit Europe ELIA ELIS research 6/?;;
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