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Good afternoon, ladies, and gentlemen, 

On behalf of the European Commission and the Directorate General for Translation 
(DGT), I would like to welcome you all to the presentation of the 12th European 
Language Industry Survey (ELIS 2024). 

The ELIS survey is a genuine pan-European, cross-industry collaborative initiative. It's 
very important to take time out from daily work to take the pulse of our whole industry, 
check on vital trends, look for growth and stability, problems and potential.  

Before we dive into the results of the survey, I would like to take a few minutes to 
acknowledge and thank all the colleagues who organised and run this year's survey; 
colleagues coming from: 

• the European Union of Associations of Translation Companies (EUATC), and 
especially Rudy, Heike and Geoffrey who are the main coordinators 
behind this event, 

• the European Language Industry Association, 
• the European Masters in Translation network (EMT), 
• the European Regional Centre of the International Federation of Translators,  
• the Globalization and Localization Association, 
• the European Commission's Language Industry Expert Group (LIND), and  
• last but certainly not least, Women in Localization.  

Thanks to your work, we achieved a record response rate this year, with almost 1800 
participants expressing their view on the state of the language industry today.  

Most participants came from Europe, but in total they spanned over 50 countries. 

Replies also came from all sections of the translation industry, including:  

• freelance translators  
• language service companies  
• translation departments from public administrations  
• language service buyers 
• training institutions 
• academia, and  
• translation students.  
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This record response, and the wide array of views and perspectives on industry 
trends not only makes ELIS a unique initiative, where many different sectors, 
languages and profiles have their say. 

It also reflects how ELIS is trusted by the European language industry to provide an 
accurate picture of the state of our industry. 

I would also like to express my appreciation to all those who took the time to respond 
to the survey with many and valuable contributions. I am sure there is lot of you that 
are following this on-line event in real time, so I take this opportunity to thank you for 
your participation in the survey but also for attending the event.  

In fact, we have around 1,300 registered participants in this ‘Translating Europe 
Workshop’. 

Key features this year 

Students in translation courses and their professors responded in high numbers 
this year, sending over 500 responses to the survey.  

These students represent the future of our industry; it would not make sense to 
discuss prospects for the next decades without listening to their views and voices. It is 
an added value to see students involved in today's event, in the closing panel and 
working behind the scenes as interpreters.  

A warm welcome to Arianna and Massimo who will join our discussion panel later, and 
to all our student interpreters Tahlia, Inmaculada, Juan Luis, Sara, Alessandro, Philip, 
Tatjana and Nicola, in the virtual interpretation booths today.   

Last year, almost 1600 people watched the recording on the ELIS website. The ELIS 
report was also downloaded from the website numerous times. This goes to show that 
the webinar and report are not only nice one-off events but a useful resource for the 
translation community all year-round.  

We are all interested in the core findings such as market trends, technology, and 
training. This annual survey provides a data-driven and objective evidence as  the 
basis for our discussions. 

Now let me turn to this year's results and give you my own reading of the highlights. 

In the last few editions, the focus was on monitoring the impact of worldwide crises 
such as the Covid pandemic and the war in Ukraine.  

The 2024 survey focused on a new global trend: the impact of generative artificial 
intelligence. AI took up a chapter of its own in the analysis, reflecting the scale of its 
impact on the industry over the past year and looking at perceptions, expectations, and 
specific use cases of AI.  



 

3 
 

Of course, the impact of AI is felt by other professional sectors as well – legal, medical, 
finance, and so on. We are not alone in this.    

The survey registered that the use of AI in the language industry is currently still 
in its infancy, but it is also uppermost in everyone's minds. For us here in DGT this is 
not something new. We have deployed neural machine translation using AI coding 
since 2017. And the use of AI-based neural machine translation continues to 
increase.  

But so too is downward pressure on pricing, with different reports documenting a fall in 
growth and prices.  

On jobs, language companies indicated that they reduced staffing in 2023, but 
despite that, their employees indicate that they still see the language industry as a 
reasonably good industry to work in.  

In short, the report of this survey describes this year's health check as an industry 
remaining cautious and alert.  

DGT's views  

The European Commission is probably the largest institutional provider of 
translation services in the world. Over the last few years, DGT has translated record 
volumes of pages for the Commission, over 2.5 million pages per year. And demand 
does not show any sign of a decrease.  

But although there are advantages in being a large service, we still face the same 
challenges as you all do in the translation industry today; and they are big challenges, 
like: 

- financial constraints – with reduced budgets and high inflation 
- recruitment, upskilling and retaining high-quality staff, and  
- managing a constant technological evolution.  

Whether you are a small or a big player in the industry, we see you and we 
acknowledge the concerns you expressed in the 2024 ELIS survey. We share many of 
the same concerns. 

In DGT, we are tackling the challenges by embracing the change and learning how 
best to work with it.  

Specifically, we are working on several fronts on AI developments and language 
service provision.  

In the Commission, we have used predictive AI in our machine translation engines 
for decades to search, retrieve and generate suggestions for our translators, who then 
assess and process the machine translation output to improve the linguistic quality of 
our documents.  
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But generative AI marks another major turning point. And so, it merits a new 
response. 

Since it became mainstream in late 2022 with the introduction of GPT models and 
generative AI for public use, it has raised both excitement and concerns in several 
professions, ours included.  

Developments are coming thick and extremely fast. It has only been 18 months since 
the first AI releases and since then, almost daily we hear of new AI-powered systems, 
products, and ideas. 

Generative AI is definitely a more efficient and creative technology. The results sound 
more fluent and typically the tone is confident and assured.  

But we need to balance this potential and performance with caution and care: the 
output depends on the quality and quantity of linguistic data and how the data is 
harvested, curated, and processed.  

Garbage in will still produce garbage out, despite sounding more confident and 
convincing than ever.  

So, we are taking a lead within the Commission to ensure we can provide high-quality, 
trustworthy AI; and we have already started providing new AI-based services. 

For example, we have created an in-house, AI-powered e-Briefing tool to extract the 
main points from background material and provide a draft briefing paper to our policy 
officers, within a secure perimeter. We have deployed an AI-based e-Summary 
service that generates a targeted summary using documents provided by the user. 
And more similar services will follow later this year.   

These AI-services are based on customised large language models; our industry 
has the language data and the expertise to curate, improve and refine it. 

It is only natural that the language industry has a role to play in the development 
of multilingual AI services.  

Our response also involves investing in our staff, their skills and professional 
development. Several years ago, we already brought in the new profile of language 
technology coordinators.  

We now have an entire AI team and set-up an advisory service for our clients. But we 
are also designing new training courses to upskill linguists in this emerging field.   

Survey findings on AI 

But what did other survey responses say about the fast rise in generative AI?  

Well, artificial intelligence eclipsed all other trends in the minds of language 
industry stakeholders; like in 2021 when machine translation was the main focus. This 
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year, AI, machine translation and pricing featured prominently in the answers from all 
segments. 

Some respondents saw AI as a positive trend, mentioning 3 ways to take advantage 
of AI:  

• as a tool (for example in terminology extraction) 
• to create a first draft before editing, and 
• as a motivator for clients to choose human translation due to bad experiences 

with AI. 

By contrast, independent language professionals had far fewer positive opinions 
about AI (and MT) than other industry segments. They most clearly expressed the link 
between technology and pricing.  

AI is also very prominent in the questions on industry expectations and future 
challenges.  

How to implement generative AI in university programmes is by far the biggest 
challenge voiced by university staff, surpassing their previous concerns about the 
visibility of the profession.  

But for students, handling AI or other types of technology is much less of a challenge. 
Their main concern is their professional future and how to combine studies with 
professional experience.  

For students, the challenge of finding suitable internships – an issue that should 
have been solved after all these years – is a much bigger challenge than dealing with 
generative AI. 

And that is why I have invited two of our prominent partners, the European Master’s in 
Translation university network (EMT) and our language industry expert group (LIND), 
around the same table to discuss training and internships.  

We continue to hear that training, skills and work experience need urgent attention.  

Work experience is crucial for students to get a clear view of what it takes to thrive in 
the profession, be it pure linguistic skills, technology, or people skills, and to help them 
prepare during their studies.  

Work experience is also extremely beneficial to companies, as trainees can provide a 
fresh-eyed look at their operations and bring digital competence and confidence to 
these companies.  

This fresh look is also something that I am looking forward to get from our young 
panellists later today! 

Survey findings on pricing 
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Let's be clear, it's not all rosy and dreamy in our industry.  

It's also important to highlight another concern raised in the survey: economic viability 
and pricing.  

For the first time in the history of the ELIS survey, a majority of language companies 
and independent professionals alike report a decline in both activity level and 
prices.  

I see that both industry segments revised their market expectations for 2024 even 
further down, although many still think that the industry will continue to grow.  

Is it gloom and doom across the board? No.  

The survey shows significant differences in performance and expectations, indicating 
that well-positioned language industry players and individual markets can thrive even 
in the current climate.  

Respondents cite positive success factors such as more specialisation and more 
diverse job profiles.  

They report the need to find ways to turn technological change into win-win 
partnerships between different parts of the industry to prevent further loss of talent and 
attract future students.   

A global market of between €25 billion (according to Slator.com’s estimate) and 
€60 billion (according to Nimdzi) should indeed remain a valuable source of 
employment.  

The language sector is also a highly accessible sector due to the nature of the 
service and the prevailing freelance-based business model, where newcomers with 
the right skills can start work without facing many capital- or technology-related 
restrictions.  

Looking ahead 

Dear colleagues, where do we go from here?  

This year’s survey gives us plenty of food for thought, ideas and also concerns that 
deserve joint reflection and action.  

This webinar is a good start. I hope it will kick-start a set of actions and joint initiatives 
to prepare our industry for the times ahead. There's a lot we can do together! 

Let's keep the conversation going throughout the year. On internships for translation 
students, on research projects between industry and academia, on new teaching 
modules, cross-departmental collaboration and more.  



 

7 
 

If the report describes the industry as holding its breath, it is my wish that collectively, 
we exhale. 

Not because the risk has gone away, but because we are ready to take it on. 

AI is here all around us, and just as we have done before, we need to engage with it. 

It will throw up new challenges for sure, but also new positive opportunities, I'm 
convinced of it. 

Because translation, communication and understanding remain as important as 
ever to society.  

Since we are going to see an increase in AI-generated content, companies and 
organisations that need to maintain trust will look for ways to demonstrate that they 
can be trusted to produce quality.  

The burden will be not on what is published but on the credibility of the publisher. 
Can you trust the source? And to ensure this trust and quality, we will need to draw on 
the skills of professionals.  

I always say it, but it bears repeating, now more than ever: our people are our most 
valuable asset.  

Translators, editors, terminologists, multilingual project managers and language 
technologists have precious talents and much-needed skills.  

They are highly skilled at critical analysis, thoughtful language, empathy, curiosity, and 
digital literacy. 

All these skills are forecast to be in top demand for the jobs of the future, according 
to future-gazers at the World Economic Forum, McKinsey, and other top consulting 
firms. 

It is our duty to keep providing trusted language services with the same quality, 
commitment, and professionalism, now and in the future.  

After all, our language, our writing is the expression of our thinking.  

There are some writing needs that can be met by fully or partly automated language 
services. And as professionals we can customise new technology to meet those needs 
in a smart and efficient way. 

But there are many writing needs – medical, legal, personal – where you want to be 
absolutely sure that deep, critical, human thinking has gone into the process. 
The risk is too high to automate our thought processes out of the service entirely. 

That's where we need to focus our work.  
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How we work will continue to change, but at its core, our job is to provide trusted, 
quality translation and language services, and demand for this is not going to go away. 

Ladies and Gentlemen, 

This year's survey will clearly provide plenty of food for reflection and discussion. I am 
sure this will be a very successful and productive webinar. 

Once more, thank you for your participation and for all your contributions. But we will 
not bring our discussions to a close at the end of today's event. 

Today is designed to be about exchanges of views and stimulating thoughts. Let us 
keep the conversation going. 

Thank you so much for your attention and I look forward to the presentation of the 
results of ELIS 2023. 

Rudy, Alexandra, John, and Jill will navigate us through the results of the survey. 

Many thanks. 


