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Length: 2400 words (15 min = 2000 words) 

 
Good afternoon, ladies and gentlemen, 
and welcome to this Translating Europe Workshop. 
 
This afternoon we will go over the results of the 13th European Language Industry 
Survey, or ELIS 2025. 
 
The ELIS survey remains a genuine pan-European, cross-industry collaborative 
initiative. It is very important to take time out from our daily schedule and talk about 
industry trends, challenges but also potential opportunities. 
 
Before we have a look at the results of ELIS 2025, I would like to take a few moments to 
thank all the language industry associations and organisations involved in this survey: 
 

• Starting with the European Union of Associations of Translation Companies 
(EUATC), and especially Rudy, Heike and Geoffrey  

• the European Language Industry Association, 
• the European Commission Masters in Translation network (EMT), 
• the European Regional Centre of the International Federation of Translators,  
• the Globalization and Localization Association, 
• the European Commission's Language Industry Expert Group (LIND) and  
• last but certainly not least, Women in Localization.  

 
Many thanks also to all the panel members (John, Alexandra, Diego, Allison, Jill, 
Valentina and Alexander). 
 
Of course, we should not forget our young EMT students who provide interpretation 
from English into French, German, Italian and Spanish  as we speak. A big thanks to all 
of you too! 

 
Scene-setter 
 
Ladies and gentlemen,  
 
The recent developments in Europe, America and the Middle East are reshaping our 
geopolitical context, and they are redefining  alliances. Decades-old certainties are put 
into question. Marking the first 100 days of the new Commission last week, 
President von der Leyen, spoke of ‘crumbling certainties’ and the ‘lightning speed’ of 
change. And we still have a brutal war raging at our borders. 
 
Scenarios which, just a few years ago would belong in the sphere of fiction, now fill the 
news bulletins and social media posts in a relentless news cycle that we all experience 
daily. 
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Despite these turbulent times, we see the rise of new technologies offering limitless 
opportunities in a whole range of professions and industries, including the language 
industry. 
 
At the same time of course, they pose a challenge to our traditional ways of working and 
doing business. No professional sector is fully immune from the rise of Artificial 
Intelligence. Honestly, I do not agree that creative and intellectual occupations such as 
translation and interpreting are more exposed to whatever changes the AI revolution 
may bring.  
 
These changes are important to all of us. But especially to the future generations that 
will take the lead in the translation profession. 
 
One of the highlights of my year as Director-General of DGT is announcing the winners 
of the Juvenes Translatores competition for teenage translators about a month ago. 
 
The competition begins every November, when over 3 000 teenagers from across the 
EU translate a page of creative writing on a contemporary subject from any one of the 
EU’s twenty-four official languages into any of the other twenty-three.  
 
Their efforts are evaluated by professional translators in the EU institutions to identify 
the best translation from each country. The twenty-seven winning students — one from 
each EU Member State — are then invited to an awards ceremony in Brussels, 
accompanied by their teachers and parents.  
 
The joy, enthusiasm and European spirit expressed by these promising translators 
always encourage me and provide a ‘feel good’ moment that gives me real hope for the 
future.  
 
I wonder whether, among those young people, there are future colleagues waiting to 
join DGT ten or more years down the line, once they have completed their university 
studies. But, like many of them – and many of us here today –  I also wonder what 
DGT, and the language industry will look like a decade from now.  
 
What will language jobs look like? 
 
What will language technologies and AI tools look like? 
 
How will translators adapt to a transformed profession?  
 
The ELIS survey addressed some of these questions.  
 
So, like every year, today is an opportunity to take the pulse of the language industry, 
get the lay of the land and assess opportunities and challenges. 
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Key features of this year’s survey 
 
Once again, we achieved a good response rate. More than 1 300 responses were 
received, representing a mix of independent language professionals, language service 
companies, language departments, universities and students.  
 
I believe the results portray a true snapshot picture of the language industry today. 
 
The results of last year’s survey suggested that in the mind of most language 
professionals the use of AI in the industry was still in its infancy.  
 
Fast forward just twelve months or so, and almost half of these professionals are 
now saying they use AI for their daily work. Considering that more than half of 
independent professionals and language companies now say that they use machine 
translation as well, it is not an exaggeration to say that the industry has reached a 
tipping point; a point where we can see a structural shift in the profession.  
 
For independent language professionals, the increased use of technology continues 
to squeeze pricing. The falling price rates mean that they are questioning whether the 
language industry can continue to provide to them financial stability.  
 
Consequently, the confidence in the industry is low and declining. Only few 
respondents expect the situation to improve. In many respects, the survey has 
uncovered a fairly bleak sentiment. 
 
University translation departments continue to report a squeeze on resources and a 
lack of staff. Young people choosing which subjects to study are increasingly unsure 
whether languages are for them or whether the language industry will provide them with 
a career in which they can flourish.  
 
Those who do choose to study languages are still keen to work in the language industry 
after graduating, especially in language service companies and institutional language 
services. But the lack of internships in language service companies and cuts in 
recruitment are an issue.  
 
With most survey respondents reporting freezes in recruitment or decreases in staffing 
levels, the future for career opportunities in either the private or the public sector is 
perhaps not as bright as it was in the past.  
 
Future growth, will probably be seen in language technologies, including AI, on the 
sales and marketing side of the business, or other language related activities rather 
than in traditional linguistic roles. 
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The situation in DGT and our take on the survey results 
 
All the trends in the industry are also mirrored within DGT. Technological 
developments continue to drive our organisation, impact our service delivery 
model but also adjust and revamp our product portfolio. 
 
So, early last year I launched a process to reconfigure and restructure DGT so that we 
remain relevant and continue to provide an added value within the broader context 
of the Commission. On October 1st of 2024 we deployed a new organisational set-up 
and repositioned DGT within the Commission environment.  
 
And we did exactly what every organisation should be doing: remain alert and adjust 
our business model within a constantly evolving environment.  
 
First, we established a stand-alone Directorate for Technology, with 4 separate units to 
tackle each and every aspect of the on-going technological advancements: 
 

• one unit continues to support traditional CAT and other IT applications, but 
• a second unit develops and manages our AI-based multilingual services while 
• a third unit deals with data management and ensures that we are able to 

maintain language sets that we can use to produce an institutional EU Large 
Language Model (LLM). A model that we will make available as an open source 
for those that want to use it. 

 
We are also having an impact on the whole of the European Commission by leading an 
AI Network; a community focusing on the practical implementation of AI-based solutions 
throughout the Commission. Within DGT, we are currently piloting an ‘AI Enhancement’ 
feature to make our e-Translation system even more powerful.  
 
New AI-based services are streamlining the way we deliver. Outside DGT, we have 
developed a number of other services for use not only by EU institutions but also 
national administrations, academia, SMEs, and NGOs. For example, our e-Briefing 
service takes much of the laborious background research out of drawing up briefing 
papers, and our AI-based e-Summary service generates targeted summaries using 
documents provided by the user.  
 
That sums up our approach at the Commission – our policy is and has always been to 
embrace new and emerging tools where appropriate to replace the fiddly, 
repetitive parts of the job as far as possible. In other words, let’s outsource the 
‘donkey work’ to technology, while drawing on the essential skills of our translators and 
editors to provide the human and creative touch and add value where they can really 
make a difference. 
 
Establishing a technology pillar in DGT is really part of our response to the trends 
that have been sweeping the industry the last few years.  
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What is also a fact is that a lot of translators are now actively contributing to all our 
technological developments while maintaining their translation capacities. An upskilling 
process that I consider necessary for any language professional. 
 
But people are still at the heart of DGT. Translation is a fundamentally human 
process. So, our number one asset has been, and will always be, our translators!  
 
Part of our restructuring includes also a review and revamp of the services we 
provide. For example, I initiated a whole new approach to deliver editing services as 
another prime example to address new requirements and needs.  
 
We have also developed a new customer relations management approach that 
takes into account our changing environment and responds to the evolving needs of our 
customers: clear writing, improved drafts, concise and accurate narratives and so on. 
 
We have also reorganised and repositioned our demand management and 
outsourcing functions.  
 
We are mid-way in the development of a fully-fledged integrated and streamlined 
workflow management system that corresponds to our new ways of working. 
 
And the list of initiatives and actions we took to reconfigure and reposition DGT goes 
on. In short, we have invested in various initiatives to create a new profile for DGT so 
that we can continue to have a value for our customers. 
 
Reconfiguration and repositioning of our service was a non-negotiable approach 
as a response to what is happening around us. 
 
This said, DGT is not immune to the trends affecting the language industry as a 
whole – and, just as in the wider language industry, we have seen falling recruitment 
over recent years. This means that, over time, as staff retire or leave the service, the 
size of our units is shrinking, while the average age of our staff is rising.  
 
In response, we are also changing how we recruit and train our staff. When we do 
recruit, candidates’ tech savvy and their ability to use language tools are increasingly 
important criteria, alongside, of course, their traditional language skills.  
 
The traineeships we offer to university graduates now include every aspect of the 
digital skillsets they will need for their future careers, alongside a basic grounding in the 
nitty-gritty of translation. 
 
We have revolutionised the training we give to our existing staff as well. Courses on AI 
and the full range of digital skills are taking centre stage, alongside traditional language 
courses.  
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While languages stay the same or develop slowly, technology is evolving at a 
staggering pace. This means that the skills our translators arrive with at the start of their 
career may not be enough for them to do their job a few years down the line. Career-
long learning is therefore one of our top priorities. In this rapidly changing world, we 
don’t want anyone left behind.  
 
Looking ahead 
 
Ladies and gentlemen, 
 
The only certainty in life is that, sooner or later, our tried-and-tested, comfortable ways 
of doing things are going to change; and this is true for the language business as much 
as for any other professional area and industry.  
 
Looking backwards with regret is not an option. Instead, it is time to look forward 
and strive to confront challenges head-on. It is time to convert challenges into 
opportunities. 
 
AI-based technologies are here to stay. And I am not talking about machine translation 
only. There’s no going back. Technological advancements cannot be seen as 
challenges anymore. We need to look at them as potential opportunities. 
 
Don’t forget that resilience is built-in the translation profession. Time and again the 
language industry not only embraced change and innovation but made it work for us. 
 
Therefore, the challenge for independent language professionals, language service 
companies and public sector language providers just like DGT is to harness change, 
innovation and new technologies and make the most of the extraordinary new 
opportunities that they present.  
 
It is time to reconfigure, restart and reposition.  
 
Not that long ago, before AI, the internet or even the widespread use of computers, the 
work of translators at the Commission was very different. When they needed to refer to 
an old directive or regulation, they would have to pore over old copies of the Official 
Journal on microfiche and then copy out the extract by hand. They would dictate their 
translation into a Dictaphone and send the tape recording to typists. Each time a new 
version of the document arrived, new pages had to be retyped, often several times 
before a final version was produced. 
 
Today’s translation tools render this painfully slow process unthinkable – and few 
translators miss it! Perhaps, in twenty years’ time, we will look back on our work in 2025 
and be thankful that AI and whatever innovations it may bring have made our work more 
efficient!  
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One thing is certain – however much our tools evolve and whatever changes the AI 
revolution may bring, the elements which real people bring to the table will continue to 
be essential.  
 
However efficiently a generative AI-based system works, it cannot understand a text the 
way a person understands it. Only a person has the life experience to instinctively 
grasp what another human being really wanted to say, and the subtlety and grace to 
translate that successfully and elegantly into another language.  
 
It is your professionalism, creativity and talent – in short, your humanity – which give 
added value to everything you do.  
 
This year's survey provides plenty of food for reflection so I am confident that this will be 
a very successful and productive webinar. 
 
Once more, thank you for your participation and for your contributions.  
 
But we should not bring our discussions to a close at the end of today's event. Today is 
designed to be about exchanges of views and stimulating thoughts.  
 
Let’s keep the conversation going. 
 
Thank you so much for your attention and I look forward to the presentation of the 
results of ELIS 2025. 


