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ELIS 2026 Webinar Opening Speech 
By Christos Ellinides, Director-General, European Commission’s Directorate-

General for Translation (DGT) 

 

Good afternoon, ladies and gentlemen. 

 

On behalf of the European Commission and the Directorate-General for Translation 

(DGT), I would like to welcome you to the presentation of the results of the 14th 

European Language Industry Survey, or ELIS 2026. 

 

Before we look at the results in detail, I would first like to extend my sincere thanks to 

all the language industry associations and organisations whose support made this 

survey, and today’s event, possible: 

 

• the European Union of Associations of Translation Companies,  

• the European Language Industry Association, 

• the European Regional Centre of the International Federation of Translators,   

• the Globalization and Localization Association, 

• the European Commission's Language Industry Expert Group 

• Women in Localization, and  

• the European Commission Masters in Translation network (EMT) but 

particularly big thanks to all the EMT students that contributed to the 

preparatory work of the survey 

 

Many thanks go also:  

• to all our panel members: Marta, Diego, Allison, Debora, María Jesús, Hanna-

Mari and Siddhi, 

• to Rudy, from the European Union of Associations of Translation Companies, 

• and to our moderators, Inkaliisa and Geoffrey. 

Of course, we should not forget our young EMT network students who are providing 

interpretation from English into French, German, Italian and Spanish as we speak.  

 

A big thank you to all of you too! 
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Ladies and gentlemen,  

 

We are living in turbulent times. The recent developments in Europe and in the 

Middle East are reshaping the geopolitical landscape and redefining long-standing 

alliances. 

 

Last month marked the fourth anniversary of the start of Russia’s brutal war of 

aggression against Ukraine. And more recently, conflicts in Gaza and Iran have 

spread to the wider region, affecting many countries and people, including my own 

country Cyprus. 

 

Every day, we are confronted with a relentless news cycle that seems to bring one 

crisis after another. It can feel worrying, even overwhelming at times. And this 

broader sense of instability and negativity is something that affects the language 

industry as well, just like any other sector in our global, but also local, economies. 

 

Data from this year’s ELIS survey show that investment mood and freelance 

sustainability are at an all-time low. Language companies and language departments 

both report staff reductions and expect more budget cuts. The number of language 

providers is also expected to decline. Teachers report that the number of new 

students continues to drop. 

 

These data continue the trend we saw in last year’s survey. What is perhaps even 

more worrying is the decline in both, activity levels and overall satisfaction across the 

sector. 

 

This is the second year in a row that responses to the survey are down. It is clear that 

we need new ways to turn the trend around and reach those missing respondents, 

especially people under 30. We need to investigate new ways of receiving 

information. This might involve a combination of survey panels, or bi-annual rather 

than annual surveys. 
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But even in these circumstances, we must continue to adapt if we want to survive in 

an ever-changing world. The results of the ELIS survey show that this is exactly what 

the sector is doing.  

  

As always, the language industry is demonstrating its capacity to adapt to change. 

Across the industry, organisations are embracing the opportunities offered by new 

technologies. Students continue to be broadly satisfied with their choice of training 

programmes, languages and areas of specialisation. And language companies are 

increasingly recognising that changing purchasing practices require them to rethink 

and adapt their business models. 

 

Here at DGT we, too, are constantly reviewing our business model. And we are 

developing strategies and technological products to address fundamental changes in 

markets and adjust our services to respond to the needs of our clients and users. 

 

Technological developments continue to drive our organisation. In February, we 

launched eReporting, our latest AI-based language service, designed to reduce the 

burden of reporting obligations for stakeholders all over Europe.  

 

eReporting can identify all the reporting steps an organisation that receives funding 

from the EU needs to follow, saving them a lot of time. Users like public 

administrations, small businesses, NGOS, academia and Digital Europe projects will 

be able to generate activity reports and map their reporting obligations. They can also 

generate an activity report by dragging and dropping up to 10 relevant documents.  

 

Put simply, we should all be looking for greater efficiency and economy through 

simplification. 

 

eReporting joins our suite of services (including eBriefing, eSummary and eReply) 

powered by our EU large language model and eTranslation. They make smart use of 

AI to free up staff time and capacity for other, non-routine tasks, both within the 

Commission and outside. 
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One huge advantage of the Commission’s AI-based multilingual services is security. 

Data is handled in line with EU data protection rules and is not used to train 

commercial AI models. And all our services are free for all eligible users. 

 

These innovations are built on over 30 years of high-quality linguistic data. We are 

collaborating with public administrations and organisations across the EU to 

continually improve and expand our services. By working together and sharing 

linguistic resources, we can ensure that no one is left behind in Europe’s journey 

towards digital and technological sovereignty. And in today’s unpredictable world, this 

is an increasingly urgent goal to strive for. 

 

Another major change in our business model is our strategic shift towards editing 

services. Last year, the number of pages edited increased by 43% compared with the 

previous year. This was made possible by DGT proactively reaching out to 

Commission policy departments to offer editing support for major files. In fact, last 

year, editing accounted for a larger share of the English department’s workload than 

translation. 

 

To meet this growing demand, our English department increased its editing capacity 

in 2025 by training and upskilling translators to perform editing tasks as well. In my 

opinion, this multimode set of core skills and professional profiles is becoming the 

new normal and is likely irreversible. 

 

The data show that DGT is on the right track in increasing the focus on editing. And 

with greater capacity, we will be able to edit more documents on political priorities 

with short deadlines. We are also exploring the potential brought by technology to 

build editing capacity. 

 

But DGT is not immune to the trends affecting the language industry as a whole. Like 

the wider sector, we have seen recruitment decline in recent years. As a result, and 

over time — as colleagues retire or leave the service — the size of our language 

units is shrinking, and the average age of our staff continues to rise. 
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As technology evolves and the demand for services change, the skills translators 

bring at the start of their careers may no longer be sufficient just a few years later. 

That is why lifelong learning has become one of our top priorities. In this rapidly 

changing world, we do not want anyone to be left behind. Courses and training on 

innovative technologies are taking centre stage, helping us equip our staff with the 

digital skills they need today. In all this context, people still remain at the heart of 

DGT. Our number one asset has been, and will always be, our staff, whatever their 

job title. 

 

Although demand for editing has increased, DGT’s overall translation production 

remains high. In 2025, DGT produced more than two and a half million pages of 

translation, an increase of nearly 9% on 2024.  

 

So, what do I conclude from all these facts?  

 

Well, that there is a constant need to review our business models, adjust to our 

customer demands, embrace technological innovations, and reprofile our staff. 

 

Ladies and gentlemen,  

 

I am sure you have all heard the saying “change is the only constant in life”.  

 

Understanding change in the language industry means understanding that new 

technologies are here to stay. There is no going back to the old way of doing things. 

Burying our heads in the sand is not an option. Observing changes around us from 

the sidelines is not an option either. Instead, we need to do what we have always 

done in times of change: embrace that change and make it work for us. 

 

With that in mind, let us look forward with determination, ready to face challenges 

head-on, open to innovation and willing to see technological advancements as 

opportunities rather than obstacles. 

In short, the challenge for independent language professionals, language service 

companies and public sector language providers just like DGT is to harness change, 
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innovation and new technologies and make the most of the extraordinary new 

opportunities that they present. 

 

One thing is certain: however much our tools evolve and whatever changes AI brings, 

the elements which real people bring to the table will continue to be essential. As 

translators, editors, terminologists, multilingual project managers and language 

technologists, you have precious talents and much-needed skills.  

 

You are highly skilled at critical analysis, thoughtful language, empathy, curiosity and 

digital literacy. 

 

Your professionalism, creativity and talent – in short, your humanity – give added 

value to everything you do.  

 

Let me conclude by saying that the ELIS survey remains a genuine pan-European, 

cross-industry collaborative initiative. It is a chance for us to take time out from our 

daily schedule and talk about industry trends and challenges, but also potential 

opportunities. 

 

This year’s survey is no exception. It gives us plenty of food for thought, ideas and 

also concerns that deserve joint reflection and action.  

 

And what better place to start than today’s webinar? 

 

I hope it will kick-start a set of actions and joint initiatives to prepare our industry for 

the times ahead.  

 

There's a lot we can do together! 

 

Thank you for your attention and I now look forward to the presentation of the results 

of ELIS 2026. 


