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Trends, expectations and concerns of the European language industry

16:00Welcome, housekeeping rules

16:050pening words by Christos Ellinides,
Director-General for Translation, European Commission

,——~ 16:15Presentation of the ELIS 2026 results
’ * 1}:00 ELIS 2026 discussion panel
‘.-/ Closing words by Marta Aragao, president of EUATC
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‘ ELIS 2026 Results <

« Global market evolution & industry mood — the figures

Rudy Tirry

« What do the individual industry segments tell us? ELIS research/EUATC

- Language departments

c Language service companies Diego Cresceri

- Independent language professionals ELIA
- University staff and students
John O’Shea
FIT Europe
This presentation focuses on the highlights. Alexandra Krause
EMT s
More details can be found in the ELIS 2026 report. ;‘féq ,
NP
14

A Translating Europe Workshop



‘ ELIS 2026 — participation

» 1058 answers across all segments.
* 80% of 2025 numbers — survey weariness also hits ELIS

» Language service providers consist mainly of independent professionals and small

full-service language service companies

Technology-driven and large language service companies are under-represented

The ELIS results therefore do not reflect the status of the complete language industry
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MARKET EVOLUTION &

CROSS-SEGMENT ANALYSIS
THE FIGURES

Market evolution data show the difference between respondents reporting
an increase and those reporting a decrease, as a measure of the market
sentiment, and not the actual increase or decrease.
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Financials

Global market and pricing
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Actions

Reaction to decline

Other

Use lower-cost locations

Increase scale through acquisition
Nothing planned

Sell/End activity

Engage in partnerships
Renegotiate outsourcing costs
Downsize

Change focus

Increase automation

Reduce fixed costs

Develop another main activity
Acquire new skills

Increase sales & marketing efforts
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Employment

Student career preferences Evolution of number of professionals in market Staff size
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Post-editing {

Language Language Independent
departments companies professionals
internal outsourced from clients outsourced from clients own initiative

62.5%

Post-editing quality expectations

Large non-LSC SME non-LSC
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expectation Expectation  expectation  expectation expectation

6
\\e
1~

30%

20% I I Int’l public agency Local public agency

10%

o | | I | (T T | L @
NGO

NN
~N—

\

m Higher mEqual mlower m Variable mDon't know

(]
\\ |

A Translating Europe Workshop



‘ LANGUAGE DEPARTMENTS ‘ «
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‘ Language departments beyond the figures

Same challenges, same activities.

Al rewrites the narrative
Participants like short-term benefits

Participants fear short and long-term side-effects

Unit position is challenged
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‘ LANGUAGE SERVICE COMPANIES ‘ «
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‘ POSITIVE TRENDS (1/2)

f 1. Al / Automation Growth ) ( 2. Shift Back to Human Quality A
Al is becoming embedded in language After early enthusiasm, a correction:
workflows. Buyers adopt broadly; more organizations realize quality limits.
hybrid delivery (Al + human oversight) Demand rebounds for human
and demand for providers who can validation, post-editing, and quality
operationalize Al. consulting.
\ J o\l J
) 4 N\
3. Content Volume Growth 4. Localization Specialization
More content to manage overall, driven Movement toward specialized,
by digital channels and high-context work: transcreation,
streaming/media. Volume growth marketing adaptation, niche domains.
sustains demand for scalable Commoditized work vs. high-value local -
multilingual operations. adaptation. ‘tfo‘ /)
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‘ POSITIVE TRENDS (2/2)

f N\ M
5. Interpreting Demand Growth 6. Economic / Market Improvement
Interpreting is repeatedly mentioned as A subset predicts an economic upturn
a growth area. Spoken-language and increased demand. Macro
services seen as more resilient and tailwinds could lift demand, often
growing relative to pure written mentioned alongside Al correction.
translation.
\ J o\l J
N N\
7. Market Consolidation 8. Regulation & Compliance
Expectation that some competitors exit EU regulation and Al regulation seen
(often linked to Al disruption), creating as positive drivers, creating demand for
opportunity for survivors and stronger compliant processes and human
remaining players. oversight requirements. B
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‘ NEGATIVE TRENDS (1/2)

-

1. Al Threat /| Commoditization

Dominant concern: Al perceived as
threatening traditional translation value.
Includes fears of replacement and
existential disruption with Al as the
central driver.

g

2. Client Misunderstanding

Clients overtrust vendor claims and
undervalue professional translation.
The belief gap: buyers misunderstand
risk/quality and treat language services
as interchangeable.
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3. Price Pressure / Declining Rates

Rates going down, competition
intensifying, decisions made purely on
cost. Price pressure is a top felt
outcome of Al disruption: buyers
demand cheaper, margins compress.

Vs

4. Demand Decline for Language
Services
Some expect fewer translation requests
overall. Beyond price: a subset expects
shrinking demand, not just cheaper
demand, linked to reduced business
activity.
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‘ NEGATIVE TRENDS (2/2)

4 N\ )
5. Geopolitical / Macro Uncertainty 6. Disintermediation / Supply Chain
Tariffs, closing borders, and geopolitical | | Shortening
instability are cited as negative drivers, Large players compress the supply
often linked to reduced trade and chain; fewer intermediaries. Potential
export activity. squeeze on smaller providers and
freelancers as multinational LSPs
consolidate.
\ J L J

P
7. Client Self-Serve with Free Al

Clients do translations internally using
Al without involving professionals, often
unaware of risks. Pointed concern
despite low mention frequency.
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‘ INDEPENDENT LANGUAGE PROFESSIONALS ‘ «
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Predominantly Negative Sentiment

Rate decline / stagnation
Inflation pressure on income
MTPE discounts & productivity demands
Al/MT — work loss, value erosion
Agency power imbalance
Instability, burnout, pessimistic outlook

NN
\* W
N\

/

aow«
~N—

&%
(1%
l\

\\ |

7
[/
‘n

A Translating Europe Workshop



{ Sentiment cont’d

-~

Pragmatic Sentiment

Factual descriptions of market conditions
Pragmatic acceptance that it is what it is
Client and niche variability
Direct clients & boutique agencies
Niche specialisation & autonomy
Controlled Al use as tool
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‘ Actions 4

/ Actions \

Independent Professionals
Translation agencies / LSPs

Professional associations
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‘ UNIVERSITY STAFF AND STUDENTS ‘ «
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‘ Positive trends 4 «

4 N

Students
Trainers

* globalization, and new

* integration of technologies into opportunities emerging from
workflows in productive ways technological and social change
» maturing understanding of Al * Al realism
» evolving professional roles » expanding sectors
* recognition of human expertise  global movement — higher
demand for translation
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‘ Negative trends 4

4 N 7 stems

Trainers
 unconditioned trust in Al by
Al overreliance and non-experts
irresponsible adoption * being replaced by machines

» falling salaries and precarity

« professional devaluation

* general economic situation and
price pressure

technological overconfidence
market-driven devaluation
erosion of professional identity

- educational pipeline collapse » declining quality standards
\ / wolitical and economic instability./
g5
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‘ Students programme choice and vision of the professional future 4

/ \ / Preferred position x

Reasons for chosing the
programme « Language company — language
position
* passion for languages * Non-language company —
* passion for translation language position
 cultural commitment  Public administration — language
« awareness of the social role of position
translation * Freelance language professional
\ / &Create my own company /
(<
‘Sz
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‘ Helping students on their way into the profession

/ Students‘ “wish list“ \ /

* (more) industry related content

* (more) guest lectures &
practioner contact

* (more) frrelance &
entrepreneurship training

. ﬁ?ﬁ;ﬁ?l & technological generally good

» (more) communication about » strong students’ satisfaction

\events & associations j K /
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Internships

* internships are high value
 availibility still a problem
» quality of available placements




‘ ELIS 2.0 - ADDRESSING SURVEY WARINESS ‘ «
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ELIS 2.0 — Back to the drawing board

The past few editions have shown hat ELIS is missing important parts of the industry

* Young professionals

« Large language companies

« Language buyers

« Language technology providers

* New technology-driven language services

Back to the drawing board EXPECT ELIS 2027
« Frequency
« Scope TO BE DIFFERENT

* Methodology
¢«  Communicaton
* Delivery
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A special thank you to

Student translators:
Language companies:
Interpreters:

who post-edited ELIS survey forms and assisted us in this presentation

This presentation and the ELIS 2026 report can be downloaded
from the elis-survey.org repository (registration required)

Comments and suggestions are welcome at
research@elis-survey.org




{ ELIS 2025 discussion panel — what do the results mean for the industry ? { «

Moderators

Inkaliisa Vihonen
LIND - DGT

Rudy Tirry
ELIS research/
EUATC

Geoffrey Bowden
EUATC

Panelists

Alexandra Krause  Allison Ferch Diego Cresceri Hanna-Mari lain Johnson-
EMT GALA ELIA Akesson-Rama COTSOES
Student
John O’Shea Maria Jesus de Marta Aragéo Siddhi DeShpande
fit Europe Arriba Diaz EUATC Student rcal
Women in “‘0‘.-/ )
Localization N\ =_ =
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